TONG CONG TY LAP MAY VIET NAM (LILAMA CORPORATION)
CONG TY CO PHAN LILAMA 10 (LILAMA10, JSC)
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Hoi Nuioc CHXHCNVN;

- Bién bdn hop HDQT Cong ty c6 phdn LILAMAIO Qui 111/ 2012 ngdy 18/1012012.

QUYET NGHI
Piéu 1.

1. Thre hign ké hoach sin xuft kinh doanh quy 1M1 néim 2012:

Hoi ddng quan tri COng ty nhét tri thong qua cic ndi dung sau:
Phinl: Thong qua két qua SXKD qui IT/2012 va 9 théng ddu nim 2012:

Chi titu Pon vi ";‘u‘;";ﬁ" T::{; WEe | Ty i
_ Gid trj san lugng Ty déng 250 199 80%
- Gia tri doanh thu Ty dbng 210 225 107%
_-_Khé-i lugmg thi cdng chinh Tin 11.031 9.377 85%
2. Thue hign ké hoach sin xufit kinh dosnh 9 l.hinT ddu nam 2012:
' o Ké hogch Thee hign 2
Chi tiéu Don vi nim 2012 :itllifg Ty I&
u nim
- Gié trj sén lugng Ty dong 910 660 73,0%
- Gid tri doanh thu Ty déng 725 569 78,5%
. Khbi lugng thi cong chinh Thn 43.231 33205 | 77.0%
3, Chi titu tai chinh 9 théing d4u nam 2012: b ~
& e
Chi tiéu Pon vi f:n:‘ﬁ'; :’ :'h:::l Ty I8
- Doanh thu Ty déng 725 569 78,5%
- Loi nhuan seu thué Ty déng 23,625 19,473 82,42%
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Vé cong téc thi cong tai mot sd cong trinh chinh:

Thiy dién Son La:  + Da phit di¢n TM6, hoa ludi viio 26/9/2012
+ Cong trinh s& khdnh thinh vao théng | 2/2012

Thity di¢n Ban Chét: + Hoin thanh thi cong Dip tran: Cita nhan nuéc. Dang thi cong lap
thiét bi nha mdy; _
+ Theo tién do diéu chinh s& phat dién vio cudi thing 01/2013

Thity dién Bic Ha: -+ Di pht dién hda luti quéc gia TM 2 ngay 16/9/2012

Thily dién Hita Na:  + Theo ti€n 40 cong trinh s& phét dién vao Qui IV/2012

Céc cong trinh khéc: Thi cong dam bio an toin, ch4t luong, ti€n do.

Vé cong téc nghiém thu, thu vén:

Do finh hinh tii chinh khé khan chung clia dit nudc, cong téc thu v6n Qui II ghp nhién khé
khin, tuy nhién Doanh thu 10y k€ dén hét Qui LI dat 569 ty dbng; dat 78% k€ hoach nam.

Cong the tiép thi, tim kiém viéc [am v trién khai céc du dn mdi:
Trong Qui I/ 2012 da ti€p thi, tim ki€m viéc 1am, k¢ két hop déng v trién khai cdc Du fn:

- Hop déng ldp dit san Decking, cdu thang, lan can, ... Nhiét dign Ving Ang iri gid 2,8 1.

- Hop ddng ché tao kéi cdu thép nhig! dign Barh An D (HD véi Lisemco) trj gid 14,3 .

- Hop ddng ché tao bang tdi Lai Chdu tri gid 48,2 ).

- Hop déng "Xéy ldp TBA 110kV Sng Bac" trj gid 33

- Hop déng som lai v siea chita Reclaimers Nhiét di¢n Nghi Som tr gid 150.375 USD.

- Hop ddng son KCT kho than cong trink nhift dién Nghi Son tri gid 183.513 USD.

- Hgp déng som Ship Unloader cing trinh nhiét di¢n Nghi Som iri gia 46.146 USD.

- Hop déng sika chita kho than cdng trinh nhi¢i dign Nghi S ri gid 776.370 USD.

- Céc Hop déng siea chita nhiét dién Son Dong; nhiét dién Na Diomg; nhiét dign Cém Pha;
Xi mdng Biit Som; ...

- Trong Quf IV ti€p tuc ddy manh cong téc tim ki€m viec lam; trong dé dac bi¢t quan tam
cée hop déng cong viéc mai tai Céng trinh nhiét di¢n Nghi Som; Dyt én khai théc quing Nai
Phéo; Thiy dién Lai Chau; Thiy dién Trung Som; Thay dién Hoa Binh (son cft thép);
Nhiét dién Mdng Duong 1; Dy 4n thép Fomosa Ha Tinh; Dy én nhiét dién Barh An D§; Dy
4n nha ga sin bay Noi Bai (1dp 83t KCT); ...

Vé khai thic 2 du n dfu tu:
. Téa nha Lilamal(:
Chi titu Don vi Téngs6 | Thuchign | TYI¢
- Di¢n tich san dua viio SD, khai thic m’ 11.528 | 10.018,20 | 86,8 %
- Gié trj doanh thu Qui 11/2012 Tr. déng 6.740,00
- Liily k€ doanh thu 9 thing 2012 Tr. dbng 21.426,00

- Dinh gid cong tdc Quan J§ van hanh: T6t
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7.2. Nhii méy Thiy dien Nam cong 3:

Chi tiéu ponvi | K& hoach | Thuc hign | Ty lé
- 8an luong dién 9 thing ddu ném 2012 MWh 15.904
- Doanh thu 9 thing d4u nam 2012 Tr. dong 15.842

- Dénh gia cong tic Quan 1y van hanh: Tét
- Dinh gi4 chdt lugng thict bi, cong téc biohanh:  Dat yéu cu

. Céng tic chuyén giao cong tic van hanh tr Ditn luc Son La sang Lilamal0 da hoan thanh
cfe thil tuc phép ly. Hién nay dang tién hinh dio tao cén bd va cong nhan vin hinh; da xay
dung xong nha & cho CBCNV.

8.  Viéc thuc hién cic ngi dung khéc theo NQDHDCP va NQHPQT Qui 11/2012:
8.1. Cong tic quyét todn 2 di én ddu h: Di hoin thinh cong tdc quyét toéin du an; quyét todn
v6n ddu tu; di dugc HDQT phe duyét (theo NQ s6 71/Lilamal0-HDQT , ngly 28/8/2012
va NQ s6 74/Lilamal0-HPQT , ngdy 19/9/2012).
82. Dfu w ning cao ning lyc SXKD:
- Pfu nr nang cfip NMCTTB Phi Iy Phén XD: 2,121 1y déng
Phén Thi&t bi: 3,339 ty déng
- Ddu tr mua sim céo 180 tén: Hoan thanh 13/10/2012 (gié tri 24,706 ty d6ng)
83. Thanhly Phong 03 ngd 208 - C2 Phuong Lict: Dang tiép tuc trién khai.
8.4. Thanhlyj try sd cii 989 Giai phong: Pang ti€p tuc trién khai.
85. Thodi vén Lilamal0 i UDC: Dang ti€p wc trién khai.
8.6. Toanha LilamalO giai doan 2: Tam thési gin ti€n do thyc hi¢n dén thii
diém phis hop. '
7. Khai théc Khu dt tai Phi t3i, Qui nhon va Bai té hgp Hoa Binh:

- K.hul:u'iitﬁhqubn'B"lnh:Dikf'HDchoﬂmﬁUZnhhxw&ngﬁBiitﬁhqp{E.mﬂmi)véi

gif 562.680.000 d6ng/ nam.
- Khu Phi 1ai, Qui nhon: Dang tim d6i téc; phuong én cho thue.

Phin IT: Thong qua K& hoach qui TV/2012; Ké hoach 2013 va mot s6 noi dung khac

1. Ké hoach sin xuit kinh doanh Quf 1V/2012:

Chi tiéu ponvi | :‘f:;;‘;'; ":“';“I':}' 9 18
- Gié tri sin luong Ty déng 910 250 27%
- Gié tri doanh thu Ty déng 725 156 22%
- Khdi hrong thi cong chinh Tén 43.231 10.095 21%

2. Ké hogeh SXKD nim 2013:

Ciin cit tinh hinh thye hién ké hoach sin xuét kinh doanh nim 2012, dva trén tinh hinh thi cdng
thye té tai céc cdng trinh ké hogeh SXKD nim 2013 du kién nhu sau:
Trang /3
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3 Chi titu Don vj ::;;:]‘ﬁ
- Gi trj sén luong Ty déng 710

- Qi trj doanh thu Ty déng 650
- Khéi lwgmg thi cong chinh Tén 33.720

K€ hoach nay s& duge chinh thitc phe duy¢t sau khi d6ng bd véi k€ hoach clia Téng cong ty.

3. Vé cong tac thi cong tal céc cong trinh: Phdi dam bdo tai cdc cong trinh thi céng an Lodn,
ch#t Jueng v tién do. M6t s6 muyc tiéu ldn trong Qui TV/2012 1a:
. Phét dien TM1 Cong trinh Thiy dién Hia Na;
_ Co ban hoan thanh kh6i ugng ldp dat CT Thily dién Ban Chét;
. Khénh thanh NM Thiy di¢n Son la thing 12/2012.

4. V& cong tic nghié¢m thu, thu von:
. Tap trung thu v6n hoan thinh k& hoach nam, giam bét ginh ning vé 1ai xuat vay. Khin
truong quyét todn céc cong trinh d& hoiin thinh.

5. (Cong tic 1i€p thi, fim Kkiém viéc 1am va trién khai cic dy én mdi:
- Tingcuhgcﬂngtictiﬂpﬁli.ﬁmkiﬁmﬁgclhn
- Dic biét lvu y md rong cic pham vi cong vi€e tii du 4n Nii Phdo; DA Nghi son I; Thiy dién
Lai Chau: Thity dign Trung Son; Thity dign Hoa Binh; Nhiét dién Méng Duong 1; Dy én
thép Fomosa Ha Tinh; Dy &n nhigt dién Barh An D¢; Du &n nhd ga sin bay N6i Bai; ...

6. Congtéc ddutu:

6.1. Théng nhit chii cruong diu tu mé& rong Nha mdy CTTB & KCT Phii I§ - Ha nam, nang cong
sufit ché tao 1&n 15.000 dén 20,000 t4n/ nim; giai doan 1 Ja tim mua 01 khu d4t khoang 5 - 6
ha & khu vue cfic huyén 1an can TP. Phii Lf; gén cang dudng thiy; gn quéc 16 chinh; nim
trong qui hoach vé DA cong nghi¢p ciia Tinh Ha nam; thun tién trong vi%c cung cdp dién,
nuéc; ... Hinh thifc déu PAu tr XD theo giai doan.

+ Giao Téng Giém ddc chi dzo va wrién khai thuc hién céic budc tiép theo.

6.2, Nghitn cﬁ‘u va thyc hién ddu tr mot s thiét bi, dung cu thi cong khéc nhim nang cao tinh
chuyén nghiép cla Liamal0 nhu: M4y han; kich céc loai; gian gido chuyén dyng; phén
mém thi€t k& chimg nhan ASME; he théng giao ban truc tuyén, ...

7. Vé khai théc 2 dy én déu tu

. Toa nha Lilamal0: Dim bio cong tdc quén 1§ van hanh an todn va hiéu qud; Ddy manh
cong thc tiép thi dé cé thé khai thic 100% dién tich san.

. Nha méy Thily dién Nam cong 3:
+ Dam bio cong téc quin 1y van hanh an toan va hiéu qua, ddm bio nghiém ngét cong tic
kim tra, bio dudng thuimg xuyén va dinh ky; Hoan thanh cong tdc chudn bi; Chinh thic
ti€p quén van hanh bai Lilamal0 vio 31/12/2012;
+ Téng cong ty Lip mdy Vi@tﬂmdicévanhinchipthul;nch& truong dé Cong ty CP
Lilamal0 thyc hién viéc chuyén nhugng toan by Dy én Nha may Thity dién ném cong 3; céc
budc tiép theo s& dugc HDQT chi dao, trién khai thyc hién.
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8.  Thanh Iy Phang 03 ngd 208 - C2 Phuong Liét; Thanh 1§ tru sé cii 989 Giai phong;
Tho#i vén Lilamal0 tai UDC: Tiép tuc trién khai thyc hién.

9, Khu d4t tal Pha tai, Qui nhon: Tiép tuc tim 46i tic; phuong 4n cho thué.

10. Vé vic thaph toin chi tra cd tdc dot 1 ndm 2012:
- Thong qua t& trinh ciia Téng Gidm ddc v/v thanh toéin ¢b tic dot 1 nam 2012 véi ty 1e 5%
trén VDL; thuc hién chi trd trong Qui IV ndm 2012.
11. Vé cong téc td chire, cén bo:
- Thong qua td trinh cia Téng Gidm doc v/v d& nghi mifn nhiém chic danh Gidm ddc CN
Lilamal0 Hoa Binh d6i véi Ong Nguyén Vin Phing sau khi ket thiic thisi han bd nhiém 3
n&m vA bé nhiém Ong Ngo Vin Thiém gii chic vy Giém doe CN Lilamal0 Hda Binh.

" . Giao TGD chi dao thyo hién chc bute tiép theo theo diing dicu 1, qui ché.

PIAU 2 . THYC HIEN NGHY QUYET:

Giao Téng Gism d6c chi dao cic phong ban nghiép vu va céc don vi true thudc COng ty can
ot nghi quyét cia HDQT 4é trién khai thuc hién trén co so tuan thi phdp ludt Nha nuée va Diéu
1@ Cong ty.

Céc thimh vién HDQT:
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